Comments
1a.
 	I agree with the post that Carter should be held legally and ethically responsible for the text messages to Roy. Carter was intentional because the words were said repetitively, pushing Roy to commit suicide. This is an unfortunate case where the appropriate actions should be taken with immediate effect. Specifically, the law insists that people have the freedom of expression, but they need to be mindful about them, as the receiver would react wrongly because of the psychological effects (Williams & Pearson, 2016). I believe actions such as suicide are not planned, but an outcome after one has been pushed to the corner, and dying is the only solution. Even people with mental illnesses do not decide to commit suicide; they do so because they are triggered. In this case, Carter pushed Roy to the final line without caring about the words' effects. For that reason, she should pay for it. This will be clear teaching to anyone who may have such intention either now or in the future.
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1b. 
	The writer says Carter should be ethically but not legally responsible as she had a mental illness. I concur that she had the responsibility to avoid the harsh words or seek help from another person who would help Roy. However, proper medication should be established or rather given to make Carter’s state of mind better. Ethically we should take care of one another, especially by the words we say. Considering the words were said many times, Carter would be blamed as her words' outcome was negative. Legally she could not be blamed as she suffered mental illness. Therefore, her judgment would be wrong in that she caused harm without understanding the impacts, and as a result, Roy committed suicide. One should, therefore, not be held accountable for action if their mental state is not stable. In such a case, if punishment is held then it would be unfair taking into consideration that Carter does not have the right state of mind. 
1c. 
	In this post, Carter should be held ethically and legally responsible for the actions because letting her go would set a wrong message to the people. The writer says that bullying has increased significantly with technology, that society has a role in fighting it by the actions they take. I agree that Carter should not be let go, as she could make better decisions, and her actions push Roy to the brim. However, a thorough investigation should be done to ensure that the action taken matches the offense undertaken. For example, Carter sent Roy messages directing him to be in the car, while the latter was not sure. I feel we should be responsible for others' actions because people have feelings and emotions, thus demanding emotional intelligence. If she is punished, other young people would consider bullying serious and avoid it, which will prevent psychological problems that cause illnesses and death like with Roy’s case. Nevertheless, it is advisable to offer the right solution to avoid such a case from happening in the future.
2a. 
	I agree with the piece that managers must know perceptions as well as attitudes people bring to the work environment. If the attitude is right, positive relationships are built, increasing productivity while limiting conflicts, but the set objectives would not be attained when it is negative. Managers need to understand the workers, so learn their strengths and weaknesses and make the necessary changes. Specifically, at all times this practice should be encouraged which in turn has been seen to improve the working conditions and performance of a business. The post says that people could be moody on some days, which I agree with. When leaders understand the attitude, they guide the workers to develop self-control even when they come up. In the world, most organizations have reported the advantages of having the aspect of self-control as workers do not need to be told what to do at the right time and place. Hence, I echo the writer that leaders should be role models in adhering to ethics, so they follow the same route.
2b. 
	The piece insists that managers should understand the workers' perceptions and attitudes. The reasons given are that they are the mirror of the business, thus determining the public perception, and it would gauge how satisfied the employees are with the company. Normally, taking workers perception into consideration helps the business to perform better as this practice makes the workers be motivated and strive to achieve the business goals. The reasons are right that workers determine the public reputation. If they are friendly, empathetic, and kind, customers consider the entire organization to have an attitude. Moreover, when employees feel valued and are satisfied with the culture, they apply positive attitudes and vice versa (Gleim, Johnson & Lawson, 2019). This in turn cultivates good relationships with the clients hence automatically increasing the business turnover. I accede that, therefore, it is a reliable method to learn their feelings with the work in determining the motivation techniques to apply for the business to keep going and compete healthily with the competitors.
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